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In It for the Long Haul.  
You Can Bank on It. 
If you have worked in agriculture for long, you may have seen options for ag 
financing come and go. When agriculture enjoys an upswing, as is occurring in 
many areas now, this sector becomes attractive to lenders who otherwise might 

focus on non-ag areas like oil and gas, manufacturing or construction. When commodity 
prices decline, those same lenders often exit the ag financing arena. 

Not Capital Farm Credit. We’re in agriculture for the long haul!

As a part of the Farm Credit System, established nearly 100 years ago, Capital Farm Credit 
is dedicated to financing agriculture and rural America. That’s our only business. We don’t 
run when farm income drops; we work with our customers and try to get them through 
difficult times.

At Capital Farm Credit, we offer personalized service that is rare in today’s marketplace. 
Our loan decisions are made locally by ag credit specialists who understand your busi-
ness — not by bankers located in a city on the other side of the country. Our objective is 
to be your financial partner for the long term — the lender you can count on to help you 
meet your goals, whether it’s building a profitable business or achieving the rural lifestyle 
of your dreams.

We advocate for the ag sector because we are a part of your industry. Our employees 
devote time and energy to bettering their rural communities because that’s where they 
live and work. And our board members make policy decisions with your best interests in 
mind, because they were elected by you and your fellow customers.

Others may come and go, but Capital Farm Credit’s long-term commitment to serving 
the financial needs of our customers never wavers. We have provided steady support to ag 
producers and rural landowners since 1917, the year we made our first loan. We’ve been 
here, and will continue to be, during every cycle. You can bank on it.

Ben R. Novosad 
Chief Executive Officer
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the special needs peers in her classes. At age 14, she discovered 
horseback riding while at summer camp. “When I realized you 
could put these two together, I knew it was the perfect way for 
me to serve others,” she says. 

Therapeutic riding and equine-facilitated psychotherapy/learn-
ing have been shown to have positive effects on people with 
physical or mental disabilities and emotional disorders. Due to 
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Every morning, regardless of rain, shine, heat or cold, Kate 
Vasquez can be found caring for her horses — even if it’s 
her wedding day. 

On that special day, when most brides-to-be would be anxiously 
and methodically getting ready with their bridesmaids, Kate and 
her attendants were in the barn doing chores. 

“When you’re doing what you love, the hours don’t matter,”  
she says.

Kate’s love for her work is apparent everywhere at Open 
T.R.A.I.L. Ranch, an equine therapy facility she operates near 
Boerne. The desire to combine her enthusiasm for horses with her 
passion for working with children and adults with special needs 
led Kate and her family — parents Homer and Lisa Reyes, and 
brothers Chris and Nic — to open the business in October 2012. 

Positive Effects of Equine Therapy
While the facility is still young, the groundwork was laid years 
ago. From an early age, Kate frequently volunteered to work with 

Open T.R.A.I.L. Ranch
their natural sensitivity, horses are able to notice changes in their 
environment (including in humans), and are able to react to those 
changes. Physically, equine therapy promotes strength, balance 
and hand-eye coordination while emotionally building confi-
dence and self-esteem. 

At Open T.R.A.I.L., clients range from Katrina survivors to spe-
cial needs children and adults to at-risk youth. 

Kate has the perfect education and training to understand both 
how a rider benefits from therapy and how to care for the animal. 
She began her equine therapy career at another facility, and soon 
was on a fast track to her registered therapeutic riding instructor 
certification — all while enrolled as a full-time student at Texas 
A&M University–San Antonio. Kate holds a bachelor’s degree in 
psychology with minors in special education and sign language. 
She also is a registered equine specialist in mental health/learn-
ing instructor and a registered interactive therapeutic vaulting 
instructor through the Professional Association of Therapeutic 
Horsemanship (PATH) International. 

At Open T.R.A.I.L., Kate is the lone instructor, teaching 
approximately 25 riders each week. She says she has seen 
the benefits of equine therapy in a number of ways, from 
making leg muscles stronger to increasing confidence and 
sense of responsibility in her clients. 

For wheelchair-bound students, Kate says their time on a 
horse gives them a rare and emotionally exciting sense of 
independence, which leads to increased self-confidence 
while gaining strength in weak muscles. 

“For our riders, their time here is so different from their tra-
ditional therapy, which makes it more enjoyable,” she says. 

Finding a Place With Room to Grow
Like most equine therapy centers, which mainly operate on 
a nonprofit model, Open T.R.A.I.L. Ranch relies heavily 
on volunteers. In addition to Kate, the facility has one part-
time paid employee who works 25 hours a week and a regu-
lar volunteer who is there 10 hours a week. Kate’s husband, 
Manuel, also helps on his days off from work and school. 

Some students need up to three spotters while they are 
riding, so opportunities exist for volunteers to work 

with riders, horses, or a combination of the two. Several large 
churches in the area have aided in day labor tasks, and the Reyes 
family says they are blessed to be surrounded by good people. 

“It’s a community effort,” Kate says of her volunteers. “Everyone 
who has ever seen us seems to enjoy what we do and wants to be 
a part of it.” In fact, the ranch’s vet fed Kate’s horses the night of 
her wedding as a gift. 

Kate Vasquez, second from left, with her family, brothers Nic and Chris, and 
parents Lisa and Homer Reyes, at their Open T.R.A.I.L. Ranch
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Kate acknowledges that it takes a certain 
kind of horse to work with special needs 
children, and she likes using rescue horses 
in her classes because she says they have an 
even deeper understanding of giving back. 
Every animal at the ranch — which ranges 
from a Belgian draft horse named Teeny to 
a pair of miniature donkeys named Wanda 
and Rachel — goes through extensive 
training with Kate. Like each student, each 
animal has a situation in which it flourishes 
best. “They work in the jobs they like and 
are best at,” she states. 

When not in their stall awaiting their rid-
ers, the horses live as one herd in an open 
pasture so they can exercise and use energy 
on their own, which Kate says is the key to 
keeping them happy and healthy. 

“As long as you have a happy horse, you’re 
going to have a great program,” she says. 

Another big asset to Open T.R.A.I.L.’s 
program is the property itself. Her parents, 
Homer and Lisa, own the land, and financed the 
purchase with Capital Farm Credit. Homer says that 
the family wanted to take advantage of the strong 
community spirit of Boerne and be in close prox-
imity to San Antonio. Finding acreage that included pastureland — a rarity in 
the region — was a plus.

The family worked to clear additional land and has since constructed a barn, 
pens and a wheelchair ramp designed specifically for getting students on and 
off the horses. 

“Having and owning this property ensures the stability of this business, which 
is important when we’re talking about getting grants or donors,” Lisa says. 

The family’s loan officer, Laura Martinez, says that their passion for their 
animals and land is what she has enjoyed most about working with them over 
the past few years. 

“They are tremendous stewards of their land, and customers like them are 
what makes Capital Farm Credit such a great place to work,” Martinez says. 
“They are active members of our rural community and genuinely nice people 
to be around.” 

For Kate, the property is just the beginning of her dream. 

“With the property we have now, we have the ability to grow,” she says. “Our 
potential to serve is endless, and that’s just so exciting!”

For more information or to learn about volunteer opportunities, visit the ranch’s 
website at opentrailranch.org.

Open T.R.A.I.L. Ranch 
riders and horses  

(photos provided by Kate Vasquez)



C A P I T A L  F A R M  C R E D I T ,  A C A

Encouraging more Latinos to explore agricultural business 
opportunities and careers was one of Capital Farm Credit’s 
objectives in co-sponsoring the third annual Latinos in 
Agriculture Leaders Conference, held Oct. 11-13 in San Antonio.

“The Latino population is expanding in Texas and across the 
entire nation; yet many young Latinos do not think about 
the agricultural sector as offering a viable career path,” says 
Randy Breitling, Capital Farm Credit vice president of human 
resources management and administration. “Not only are 
they missing out on career opportunities, but the agricultural 
industry is missing out on talent, markets and leadership that 
this population sector could offer.”

Breitling serves on the Latinos in Agriculture planning 
committee.

This year’s conference brought together nearly 225 leaders, 
including 125 professionals and 100 students, to share infor-
mation and ideas for outreach to Hispanics in agriculture. 
Students and faculty from 29 universities were among the 
participants.

Some of the conference goals were to:

• promote greater Hispanic participation in agriculture 
and related fields

A new credit office building is 

under way in Levelland. An official 

ground-breaking celebration was 

held in June with completion 

anticipated this winter. Levelland 

Chamber of Commerce officials 

and other local leaders gathered 

for the ground breaking, along 

with Capital Farm Credit Board 

Chairman Phillip Munden and his 

wife, Darlene, senior management 

representatives and the entire 

Levelland credit office staff.

• explore practices in recruiting Latino/Hispanic talent 
to agriculture and related fields

• learn about the diverse Latino/Hispanic culture in the 
United States and how to reach this sector

• foster and identify Hispanic undergraduate and 
graduate future leaders who may be interested in 
employment with individual companies

• learn how to tap into this emerging and growing 
market

• promote and expand partnerships and strategic alli-
ances for collaboration between government, institu-
tions and the public/private agricultural sector

• discuss emerging trends in higher education affecting 
Hispanics.

“It’s a great organization with great leadership, and I  
appreciate Capital’s board and senior management for rec-
ognizing the opportunity to work with such a fine group,” 
Breitling comments.

This was Capital’s third year to help sponsor the conference.

Conference Promotes  
Hispanic Participation in Agriculture

Breaking Ground in Levelland

The Levelland staff, 
from left to right, 
Lisa Rutledge, Jason 
Swann, Linda Smith 
and Michael Wied

Board Chairman Phillip Munden, center in hat, breaks ground with 
Levelland staff and local leaders.
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Family land 
Heritage 
Program 

“Family farms and ranches are the backbone 
of Texas agriculture,” says Texas Agriculture 
Commissioner Todd Staples.

The Family Land Heritage Program, established 
in 1974 by the Texas Department of Agriculture 
(TDA), recognizes this fact by honoring families 
that have owned and continuously operated a 
Texas farm or ranch for at least 100 years. Since 
the program’s inception, TDA has recognized 
more than 4,700 properties in 237 counties in 
Texas. In 2000, the Family Land Heritage Program 
began honoring families for 150 and 200 years of 
continuous family agricultural production. 

Agriculture is not a simple way of life. It takes 
hard work, dedication, perseverance and even a 
little luck. Capital Farm Credit salutes those pio-
neers who met the challenge head on and passed 
down their legacies to today’s farmers and ranch-
ers. Capital Farm Credit is nearing our centennial 
celebration, and our mission of providing agricul-
tural financing for our stockholders’ success has 
not wavered. We share TDA’s passion for promot-
ing the rich history of family agricultural produc-
tion and are proud to be a platinum sponsor of 
the Family Land Heritage Program this year. 

At the 2013 Family Land Heritage ceremony 
on Nov. 7 at the Texas State Capitol, honorees 
received a certificate in the name of the farm or 
ranch their family owns. The family’s agricultural 
history is documented in the annual Family Land 
Heritage Registry. Each family can obtain a Texas 
Century Farm or Texas Century Ranch sign to 
display on their property. 

Program applications are accepted from Dec. 1 to 
May 1 each year. Visit www.texasagriculture.gov 
for more information. 

Out of the ashes of tragedy, we can often find beauty in subsequent 
responses and reactions. The explosion that rocked the town of 
West, Texas, last April can easily be classified as one of those stagger-
ing events you never wish occurred. The West community suffered 
irreplaceable loss. In the aftermath, however, many organizations, 
businesses and individuals showed compassion and goodwill toward 
mankind through numerous donations of time, money and supplies. 

Capital Farm Credit gladly joined in. In addition to our employees’ 
volunteer efforts, Capital Farm Credit presented the West Volunteer 
Fire Department with a donation to pay for a new cascade system. 
This new system gives the department the ability to refill air tanks 
on-site and more efficiently equips firefighters for emergencies.

The system not only provides a significant cost reduction to the 
department, it also increases the efficiency of their equipment with 
capability to fill approximately two to three times as many cylinders 
with the same quantity of storage air.

West, known as the “Czech heritage capital of Texas,” has a rich history, 
of which the West Volunteer Fire Department is a fine example. The 
department was established in 1894 as the West Hose Company #1. 
The first piece of equipment was a hose reel drawn by a rope and tied 
to a volunteer’s saddle horn. The next upgrade, a fire wagon drawn by 
a black stallion, came in the late 1890s. In 1915, the department pur-
chased the first motorized apparatus, which was a Cadillac hose truck 
with a 40-gallon chemical tank. The first pumper was added in 1925, 
and a Ford Model A entered the fleet in 1929. In addition to many 
equipment upgrades over the years, the West firehouse made several 
moves as well, all while continuing to selflessly serve its community. 

Capital Farm Credit is not only committed to providing exceptional 
service to our members, to agriculture and to rural America, but we 
are committed to providing support to the communities that make 
up the great state of Texas. We continue to pray for the West commu-
nity and those affected by the tragedy. 

Giving Back to West

Capital Farm Credit Helps  
Fire Department Upgrade Equipment

“What you do makes a difference, and you have to decide 
what kind of difference you want to make.” 

— Jane Goodall
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The fallout of the housing crisis in 2008 continues to impact 
the residential lending industry and its lenders. With a host of 
complex new lending regulations scheduled to go into effect in 
January 2014, some lenders have stopped lending on properties 
with dwellings. 

Bucking the Trend
To Capital Farm Credit, abandoning this line of business is not  
an option. In fact, we have taken the opposite approach, because 
we know it is important to you that your family has the best  
home you can provide. Capital Farm Credit has been busy work-
ing to ensure that we have the staff, programs and services you 
will need when you are ready to purchase, build, improve or 
refinance a home. 

In early 2014, when financial regulators implement more require-
ments from the Dodd-Frank Act, residential lenders will be tasked 
with providing complex disclosure forms, applying new under-
writing rules and implementing additional servicing require-
ments. Capital’s management team recognized that to compete 
in a very aggressive home loan sector, we need to have residential 
lending specialists who know the rules and how to apply them 

PreParing for History 
in tHe Making 

In three short years, Farm Credit will become one of 
few American financial institutions to reach 100 years in 
business. As a cooperative created to serve an important 
mission, that milestone is even more meaningful. Prepare 
to help us celebrate! 

Capital Farm Credit  
Gears Up to Serve  
Rural Home Buyers

so that your home loan experience can be fast and efficient. The 
result is that Capital Farm Credit will have lending staff spread 
across our territory specifically trained and devoted to helping 
customers through the home loan process. 

Preparing for Regulatory Changes
Our residential lending specialists are continuing to familiarize 
themselves with the new rules, implementing new computer soft-
ware and organizing so we can ensure customers receive complete 
and accurate early disclosures and understand their loan terms 
before signing loan documents. 

Every financing decision you make is important, but none is as 
important as the one that involves your family’s home. That’s 
why it is important to have a trusted lender. Your local lending 
office can put you in touch with one of our residential lending 
specialists who will assist you in financing your rural home. Even 
if you have an urban home or a home for the kids while they are 
in college, our staff will work with other home lenders that offer 
financing when we can’t. 

When it comes to home loans, Capital Farm Credit is the answer.

Residential Lending Program Expands  
in Spite of New Regulations
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Phillip Munden and his wife, Darlene, 
run a cow-calf and stocker opera-
tion in Bosque County, northwest of 

Waco, Texas. He graduated from Sul Ross 
State University in Alpine, earning both a 
bachelor’s degree in range animal science 
and a master’s degree in animal nutrition. 
He has been a Farm Credit customer of both 
the Production Credit Association (PCA) 
and the Federal Land Bank Association since 
the late ’70s, while serving jointly on both 
associations’ boards of directors for several 
years. He joined the Capital Farm Credit 
board following Capital’s merger with the 
Heart of Texas PCA in 2000. 

Munden has served as chairman of the 
board of directors since 2009. Previously, 
he was vice chairman of the board and 
chairman of the compensation commit-
tee. He also attends the annual Director 
Development Programs for continuing 
education, sponsored by the Farm Credit 
Bank of Texas, as well as representing the 
association at numerous national Farm 
Credit meetings. 

“As a board member, I have had the oppor-
tunity to meet many well-diversified, suc-
cessful agricultural producers throughout 
the state, which has certainly broadened 
my perspective as far as learning about dif-
ferent aspects and operations, and just how 
important agriculture is,” said Munden. 
“Additionally, the many people I’ve had the 
privilege of meeting and the many friend-
ships I’ve acquired are priceless. Farm Credit 
is truly a family organization.” 

Ownership and family ties are important 
to the couple, and Munden says he has no 
intentions of retiring from agriculture. 
He credits his financial partnership with 
Capital Farm Credit for making it possible 
for him to run his own ranch, while pro-
viding a rural upbringing for his sons. 

“Learning is a lifetime acquisition and, 
ultimately, through Capital Farm Credit,  
I have acquired an ongoing knowledge base 
to better manage my own operation,” said 
Munden.

In addition to his leadership of Capital 
Farm Credit, Munden currently serves as 
chairman of the Bosque County Soil and 

sPotligHt on Board CHairMan PHilliP Munden

Water Conservation board and is a mem-
ber of the Texas and Southwestern Cattle 
Raisers Association and the Walnut Springs 
Memorial United Methodist Church, where 
he chairs the administrative council.

The Mundens have two sons, Brent and 
Kent. Brent and his wife, Gail, live in China 
Spring and have two sons, Tyler and Trent. 
Kent and his wife, Kim, have a son, Kade, 
and a daughter, Kassidy, and also live in 
China Spring. 

Early in life, his true passion wasn’t farm-
ing or ranching, but rather involved rodeo-
ing and roping, Munden admits. He even 
was a member of the Southwest Region 
College Championship Rodeo Team at Sul 
Ross State University. After graduation, 
however, he realized his No. 1 priority must 
be earning a living for his family, and the 
rest is history: He became a rancher and 
cattleman. Today, Munden also enjoys 
hunting, fishing, traveling and spending 
time with his grandchildren. 

The Mundens realize that land isn’t readily 
available anymore, and their goal is to take 
good care of what they have, so that they 
can pass their passion and love of the land 
on to their sons and grandchildren. 

For Darlene and Phillip Munden, at center, the best thing about ranching is sharing their love of 
the land with their grandchildren. From left to right are Trent, Tyler, Kassidy and Kade Munden.

It’s a typical day on the ranch for Board 
Chairman Phillip Munden, pictured here 
with some of his crossbred cattle.

The Munden gate illustrates Board Chairman 
Phillip Munden’s pride in his ranch. 

Capital Farm Credit Makes Ranching Career Possible 
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The Capital Farm Credit Board of Directors approved a $42.67 million cash retirement 
of allocated equities issued in 2006, 2007 and 2008. Borrowers from those years 
received their share of the cash payment in November. 

With this latest retirement of allocated equities, combined with the cash patron-
age paid in March, Capital will have distributed a total of $84.77 million in cash to 
borrowers in 2013. 

Capital Farm Credit has a long tradition of strong earnings, which accrues to the ben-
efit of customers. The lending cooperative’s mission to provide financing and related 
services to agriculture and rural America through patronage affords its membership net 
borrowing costs lower than many of its competitors.

“Capital Farm Credit values its customers, and the more efficiently we operate, the more profits we can 
share,” said Ben Novosad, chief executive officer. “We believe this is a value-added service that sets us apart 
from other financial institutions.”

Greg Lance, vice president and Muleshoe branch manager, 
represented Capital Farm Credit in the Farm Credit Association 
Leaders Program earlier this year. 

By taking Farm Credit employees to financial and policy orga-
nizations in the New York City area and Washington, D.C., this 
annual program shows participants how the Farm Credit System 
attracts money from Wall Street and delivers it to rural America. 
The four-day trip is hosted by the Farm Credit Bank of Texas. 

Lance recently took time out from his lending duties to share what 
he learned during the program.

Q. During your trip to New York, what did your visit to 
Wall Street and the Federal Farm Credit Banks Funding 
Corporation teach you about the Farm Credit System? 

A. Visiting the Federal Farm Credit Banks Funding Corporation 
and Daiwa, one of the firms that sells Farm Credit bonds, 
brought into focus what a great reputation the Farm Credit 
System has in the financial markets. Representatives from both 
groups explained that investors see Farm Credit bonds as a very 
safe investment, which in turn helps keep our cost of funds low. 

Q. What did you learn on the trip that reinforced for you why 
your customers should feel good about doing business with 
Capital Farm Credit? 

A. All of the leadership participants were agricultural lenders 
from different Farm Credit associations throughout the Texas 
Farm Credit District. Every participant was smart and dedi-
cated and shared a passion for agriculture and helping their 

member-borrowers. Capital Farm 
Credit is made up of the same 
type of people; however, our size 
and financial strength set us apart 
from other lenders. Capital Farm 
Credit’s footprint allows us to 
serve borrowers almost any-
where in Texas, and our financial 
strength allows us to offer a vari-
ety of great loan products such 
as Ag Direct, and to also have an 
amazing patronage program that 
greatly benefits our customers. 

Q. Your visit coincided with debate 
and a vote on the farm bill. How 
did that impact your trip? 

A. The timing of our trip to Washington, D.C., was great. Our 
group had the opportunity to meet with numerous U.S. 
representatives and legislative assistants, including both Texas 
senators, Ted Cruz and John Cornyn. Obviously, they were 
very focused on agriculture and the farm bill. I also met with 
my area congressmen, Randy Neugebauer and Mike Conaway. 
Both men acknowledged the need for a farm bill that contains 
a strong crop insurance component. During visits with legisla-
tors, our group reinforced the fact that Farm Credit is a great 
resource for agricultural producers and landowners due to its 
cooperative structure. Members not only own the cooperative, 
they also receive great service, competitive interest rates and 
terms, and share in the profits through patronage programs. 

Capital Farm Credit Muleshoe 
Vice President/Branch Manager 
Greg Lance

Q&a With greg lance 

Muleshoe Branch Manager Participates in Leadership Program

Capital Stockholders Receive $42.67 Million  
Cash Payment in November


