
Speak Up for Rural America
Every year, Capital Farm Credit takes a group of young agricultural produc-
ers to Washington, D.C. The trip shows these rural leaders how our financing 
cooperative is funded and how agricultural policy is made. It also gives law-
makers the opportunity to hear about agriculture straight from some of the 
ag producers they represent.

From our perspective, this is extremely important. Currently, there are only 29 farm-
ers and ranchers in the new Congress that was seated in January — 25 in the House of 
Representatives and four in the Senate. An additional two House members own almond 
orchards and two are vintners. Moreover, just 15 percent of the entire U.S. population lives 
in a rural area, according to the USDA Economic Research Service.

Given those statistics, it’s no wonder that producers and rural residents often feel their needs 
are overlooked or misunderstood in the political arena and the media. As every farmer and 
rancher knows, government policies and regulations have an enormous impact on the agri-
cultural sector. From tax and trade policies to the farm bill, the laws that are passed and the 
programs that are implemented at the federal and state levels influence farmers’ and ranch-
ers’ ability to earn a living and feed the nation. Policymakers also affect Farm Credit’s ability 
to provide dependable and competitive credit to agriculture and rural America.

That is why Capital Farm Credit supports the efforts of agricultural producers and com-
modity organizations that lobby on behalf of agriculture. We are proud of our members 
who play important leadership roles in their rural communities and the farm sector. We 
encourage individual producers to do their part to educate elected officials about their 
business and the valuable support Farm Credit provides to agriculture and rural America.

If we all speak up for agriculture, the message is more likely to be heard.

Sincerely, 

Ben R. Novosad 
Chief Executive Officer

proud member of the Farm Credit System877.944.5500 | CapitalFarmCredit.com
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In a grassy clearing on their Texas 
Gulf Coast ranch, George and Donna 
Harrison climb out of their utility 

vehicle and walk toward a Y-trunked 
cottonwood that’s 100 feet tall.

“See it?” asks George, pointing to a 
huge ball of broken branches cradled in 
a top limb. “That’s an eagle’s nest!

“Listen,” he says, scanning the nearly 
cloudless sky, “I can hear one. There it 
is! Look!” 

George and Donna Harrison point out an eagle’s 
nest on their ranch.

7J Ranch Diversifies  
With Commitment to  
Land Stewardship

George and 
Donna Harrison
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Sure enough, the tiny silhouette of a bald 
eagle appears high overhead, with its long 
black wings outstretched and white head 
barely visible. Soon a second eagle glides 
past. The mated pair numbers among at 
least three that nest in the area.

On the Harrisons’ 7J Ranch southwest of 
Bay City, majestic bald eagles, white-tailed 
deer, countless waterfowl and other wild-
life thrive in tandem with a commercial 
cattle operation, largely due to the couple’s 
strong commitment to land stewardship. 
Their tireless work enhances a roughly 
6,000-acre ranch that encompasses hard-
wood bottoms and coastal prairies and 
even a restored wetland. 

“Biologists have told us that this is the 
most diversified ranch they’ve ever seen,” 
George says. “Good stewardship of the 
land is very important to our family.” 

Deep Roots in Texas
Love for the land runs generations deep 
for George and Donna. Both come from 
families that have ranched in Matagorda 
County since the 1830s. When George 
was born, his grandfather bequeathed him 
his own brand — the 7J. 

“I’ve always ranched,” he says. “After my 
father died in 1997, I took over our family 
ranch. Then, with financing from Capital 
Farm Credit, I bought more land.”

Likewise, Donna grew up on her fam-
ily’s ranch, the E Cross Cattle Co. Inc., 
run today by her brother Herff Cornelius. 
Their late father, Leonard, was a Capital 
Farm Credit customer. Donna, a retired 

high school science teacher, bor-
rowed for the first time in 1979 
when she bought a home. Since 
their marriage, she and George, 
who works full time as a financial 
officer, have expanded the 7J Ranch 
with Capital Farm Credit financing.

“The folks at Capital Farm Credit 
are great business partners,” George 
says. “Whenever we have a chal-
lenge or a problem, we can pick up 
the phone and ask what they think. 
They always give us good, sound advice.”

Bill Baker, branch president in Edna, has 
worked with the couple since 1997. 

“We have been fortunate enough to spend 
time with the Harrisons on the ranch, and 
without a doubt they have a tremendous 
operation,” Baker says. “They possess a 
level of pride in their overall operation 
that extends far beyond the norm.”

As to the success of the operation, the 
Harrisons are quick to point out that it 
is due in large part also to the hard work 
and commitment of their ranch manager, 
Stephen Weathers, and ranch hand,  
Cody Capak.

Top-Quality Cattle
George and Donna also work diligently 
to develop superior genetics in their 
cattle, which Capital Farm Credit helps 
to finance. Using registered bulls, the 
Harrisons breed primarily Brahmans, 
which tolerate the coast’s intense heat and 
humidity, crossed with Herefords and also 
Beefmasters. For market cattle, they use 
registered Charolais bulls.

Most of the 7J cattle are sold through 
private treaty. Calves are shipped to a 
feedyard in Colorado, which then markets 
them nationwide.

“This year, we’ve artificially inseminated 
our Brahman using sexed semen so we’d 
have all heifers,” Donna says. “It’s a rela-
tively new technology that we hope will 
enhance our replacement heifer program. 
The performance of our cattle is very 
important to us. Our terminal cross  
cattle have been purchased by the same 
buyer for the past 10 years. Also, we’ve 
had the top placing steer at our county 

livestock shows the past three years, and 
that includes class grand and reserve 
champion as well.”

Every year, Donna and George work with 
the Matagorda County Fair and Livestock 
Association, and both belong to the 
Texas and Southwestern Cattle Raisers 
and Matagorda County Cattle organiza-
tions. They also host workshops that allow 
other ranchers to learn the latest on hot 
topics in the cattle industry.

Last year, a resolution by the Texas House 
of Representatives honored the Harrisons 
and their family — daughter Jennifer 
and her husband, Jeb Ligums, and their 
children Jet and George Ligums, and son 
Robert Hovel and his wife, Tania — for 
their long-time support of the Matagorda 
County Fair and Livestock Show. This 
year, they were named the 2015 Matagorda 
County Cattleman of the Year.

In addition to cattle, the Harrisons breed 
quarter horses to use on the ranch and sell. 

“We usually have about 30 horses, which 
includes three brood mares,” Donna says. 
“In the future, we’re going to build an arena 
for riding and training. The addition of this 
facility and continued focus on genetics will 
take our horse program to the next level.”

Habitat for Wildlife
From the start, the Harrisons have sought 
professional guidance to help them navi-
gate proper management techniques for 
the ranch’s diverse terrain. To improve 
and maintain pastures, they invest time 
and money in mowing, brush removal 

The Harrisons’ cattle benefit from the richly irrigated 
pastureland.

The Harrisons breed primarily Brahmans on 
their Gulf Coast ranch.
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and weed control. Planting rye grass 
benefits both the cattle and wildlife.

Todd Pilcik, a wildlife biologist with the 
Texas Parks and Wildlife Department, 
conducts annual deer surveys on the 7J 
Ranch and offers advice on controlling 
invasive species and feral hogs. 

“The Harrisons also work to improve 
habitat for turkey and quail,” Pilcik 
says. “They’ve opened up brushy areas 
for the benefit of wildlife and cattle. 
George has a real passion for wildlife 
and is always accommodating when I 
make site visits.” 

In 2007, the couple partnered with 
Ducks Unlimited and other organiza-
tions to restore a complex of wetlands 
for the benefit of wading birds, shore-
birds and other wetland wildlife. As a 
bonus, the Harrisons’ cattle profit, too. 

“Historically, that area was a large wet-
land formed by the Colorado River,” 
explains Matt Kaminski, a regional 
biologist with Ducks Unlimited. 
“But in the 1950s, a previous owner 

drained off the water to create 
pastures for grazing.”

The Texas Prairies Wetland 
Project on the 7J Ranch was 
constructed in three stages 
and completed in 2014. The 
wetlands are linked to solar 
and electric water pumps, 
which pipe river water across 
several hundred acres of 
land during the fall and win-
ter. During the spring and 
summer, the water is slowly 
drained off several units to 
promote grass for cattle and 
stimulate germination of 
plants that produce seeds for 
hungry waterfowl.

“Flooding the land keeps the salt 
down in the soil and grows better and 
more succulent grass,” Kaminski says. 
“I’ve seen their cattle belly up in water 
in the spring, happily grazing away on 
native millet and joint grass.” 

Stephen Deiss, a rangeland manage-
ment specialist with USDA’s Natural 
Resources Conservation Service, 
assisted the Harrisons for 10 years. 

“We worked to increase grazeable 
acres by lessening the impact of 
mesquite and retama through brush 
management,” he says. “I also pro-
vided George with site-specific forage 
inventories so he could make adjust-
ments in stocking rates and rotating 
pastures. Our topographic surveys 
allowed him to make sure his water 
was being used efficiently on his irri-
gated hay land.”

Following a tragic disaster in the Gulf 
of Mexico, the Harrisons stepped up 
and volunteered their resources. 

“George was one of the first on board 
in the area to take part in getting 
his wetlands ready for potentially 
displaced ducks after the Deepwater 
Horizon oil blowout in April 2010,” 
Stephen recalls. “As it turned out, the 
disaster didn’t affect as much habitat 
as was initially predicted, but the early 
water that he released benefited resi-
dent and early migratory waterfowl 
and other wildlife, too.”

Caring for the Future
Back in their utility vehicle, George 
and Donna bump along a ranch road. 
Soon they wheel past long stretches of 
water vegetated with cattails and joint 
grass. Startled by the noise, American 
coots, snowy egrets and glossy ibises 
feeding in the water take to the air. 
During peak migration, more than 
100 bird species have been docu-
mented on the 7J Ranch.

“We have such a bounty of wildlife,” 
George says, as he watches the birds 
settle back on the water. “Here on the 
ranch, we want to continue to take 
care of the land for future generations. 
Ranching is a good, clean way of life 
that honors past traditions and cher-
ishes the environment.”  n  SSR 

We Applaud Our 
Members’ Successes
Just as George and Donna Harrison of the 7J 
Ranch were named 2015 Matagorda County 
Cattleman of the Year, several of our other 
customers have been similarly recognized. We 
applaud all of these customers for their efforts 
and are proud of their success.

Clay Cole of Hamlin, son of customers  
Tony and Michelle Cole, Stamford credit 
office – Livestock Ambassador 
Graduate 2014

Dahlen Hancock of Ropesville, Lubbock 
credit office – appointed Cotton 
Council International President

James Herring of Amarillo and Friona 
Industries, Capital Markets department 
– National Golden Spur Award 
Recipient 2014 

Will Reneau of Beaumont, Conroe credit 
office – Young Rice Farmer of the 
Year 2014 

Robert Shoemate of Edna, Edna credit 
office – Ag Producer of the Year 2014

George Harrison uses 
solar and electric water 
pumps to pipe river 
water across his land.



Capital Farm Credit Agri-Insurance Offers PRF Rainfall Index Plan
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Capital Farm Credit now offers our mem-
bers comprehensive and highly personal-
ized crop insurance, including Pasture, 
Rangeland and Forage (PRF) insurance 
protection.

PRF is a risk management tool that insures 
against a decline in rainfall or vegetation on 
both improved and unimproved pasture, as 
well as on land that’s in hay production.  

Here’s how it works:
• You must allocate a percent of value of 

your total insured acres — your total 
risk — for a given type, grid and share 
into at least two, two-month time peri-
ods, called Index Intervals. 

• You may elect to insure grazing land, 
hay land or both. Different county base 
values apply to each type. 

The fall of 2014 marked a record for Larry 
Green of Anson. He produced a record yield 
on 21 acres of drip-irrigated cotton, averag-
ing 4.6 bales, or 2,334 pounds, per acre.

Larry and his wife of 41 years, Tonya, have 
been Capital Farm Credit members in the 
Stamford credit office since 1994. Their 
farming operation includes 1,000 acres of 
cotton, peanuts, wheat and alfalfa, and a 
cattle operation. 

Larry’s interest in farming began when he 
was young, helping his dad clear their 160-
acre farm near Funston, Texas, after school 
and on weekends. Once they cleared the 
land, the Greens began growing pea-
nuts, and Larry was inspired to become 
a farmer. First, though, he spent more 

than 40 years as a concrete contractor 
before retiring and beginning his second 
career of farming full time in 2010.

The Greens have two daughters, Wendi 
Gonzales and Nikki Green; two grand-
daughters, Audri and Jade; and one  
grandson, Reece. Tonya is a nurse and 
their girls are busy with families and 
careers, but not too busy to offer Larry  
the occasional farming advice. 

While not busy farming, Larry enjoys his 
most recent hobby — rebuilding his ’57 
Chevrolet. He is also an avid student of 
history, particularly that of lost gold trea-
sures and Indian relics.

“I’ve known Larry for over 25 years, and 
he is a good farmer and businessman,” 
says Randy Riley, Capital Farm Credit 
vice president of lending. Randy notes  
that Larry was a bit hesitant to purchase 
this cotton farm, but then paid for it 
with the first year’s crop, which is almost 
unheard of. Larry’s more than 20-year 
relationship with Randy and the Stamford 
credit office has proved to be both per-

sonal and successful.

• You select a Productivity Factor with a 
value between 60 and 150 percent of the 
county base value — further customiz-
ing your coverage. 

• Choose a coverage level of 70, 75, 80, 
85 or 90 percent. Coverage level 90 is 
subsidized at a 51 percent rate. Refer to 
actuarial documents to determine the 
applicable subsidy percentage. 

• Sales closing and acre-
age reporting dates 
are Nov. 15. Premium 
billing date is Sept. 1 
of the following year. 

Contact your Capital 
Farm Credit Agri-
Insurance agent for 
more details about the 
PRF Rainfall Index Plan.

B a l e s  a n d  B a l e s  o f  C o t t o n 

PRF coverage is based on historic ver-
sus current precipitation experience in 
local grids so that coverage is localized. 

PRF offered under the Rainfall Index 
Plan uses average precipitation data 
provided by the National Oceanic and 
Atmospheric Administration (NOAA) 
— the same data used to maintain the 
Palmer Drought Index. Average pre-

cipitation is interpolated into 
grids of .25 degrees in latitude 
by .25 degrees in longitude. 
Each day, the NOAA Climate 
Prediction Center obtains 
data from the four reporting 
stations closest to the center 
of the grid. Different report-
ing stations may be used on 
any given day because not all 
stations report data daily. 

Larry and Tonya Green, center, with  
their daughters Dr. Nikki Green, DDS, 

left, and Wendi Gonzales, right

Additional coverages include: 

• Multiperil crop

• Crop hail

• Annual forage

• Livestock risk protection

• Livestock gross margin
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Capital 
Farm Credit 
Distributes 
Record 
$72 Million 
Patronage 
Payment to 
Borrowers
When you borrow from Capital Farm 
Credit, you become a stockholder in our 
customer-owned lending cooperative. That 
entitles you to share in our association’s 
earnings through our patronage program. 

In March 2015, we returned $72 million of 
our 2014 earnings to our borrowers in cash! 
In addition, we have set aside another $70.1 
million in allocated equity. Periodically, our 
board of directors retires allocated equity 
that becomes eligible for distribution, and 
returns it to borrowers in cash.

This continues our tradition of returning 
nearly 100 percent of our earnings to our 
borrowers, making our patronage program 
one of the strongest in the nationwide Farm 
Credit System.

Capital Farm Credit is a lender who pays 
you back — another reason to grow with us!

The Cooperative Advantage
Cooperatives have a unique structure and 
philosophy. Unlike investor-owned com-
panies, which maximize profits in order to 
generate a return for investors, cooperatives 
are an extension of their members’ busi-
nesses and provide services for their benefit. 
Surplus earnings are returned to members 
in proportion to their patronage — or how 
much business they conduct with the co-op. 

At the end of every fiscal year, the Capital 
Farm Credit Board of Directors evaluates 
the financial condition of the association to 
decide how much of its earnings to hold as 
capital. We return the rest to our members 
in the form of a patronage refund, effectively 
lowering the cost of borrowing from us.

Please tell your friends about our patronage 
program. It is one of the distinct advan-
tages of financing with a co-op lender. 

One of the most 
exciting times of 
year at Capital 
Farm Credit is 
spring, when our 
lending coopera-
tive distributes 
a portion of our 

earnings to our borrowers in cash. 

We sat down with Don VandeVanter, 
Capital Farm Credit’s chief financial offi-
cer since 1999, to talk about the philoso-
phy behind our patronage program. 

Landscapes: What is a patronage 
dividend?

VandeVanter: It is a refund of a coopera-
tive’s earnings back to the patrons who 
use the co-op’s services.
All members who have a loan relation-
ship with Capital Farm Credit receive a 
patronage refund, as long as their loans 
are not in default. 

What determines how much a 
borrower receives? 
At our association, a borrower’s refund 
amount is determined by the total earnings 
generated by the association, and is allo-
cated based upon the interest accrued on 
his or her loan. Each individual borrower’s 
patronage amount will depend on that 
borrower’s interest rate and loan volume.

For example, for a customer who bor-
rowed $250,000 in 2014 at a 5 percent 
interest rate, the total interest accrued 
on that loan would have been $12,500. 
Total interest accrued for the association 
was almost $275 million. That customer’s 

share of the refund would be $12,500 
divided by $275 million, then multiplied 
by the total patronage refund of $72 mil-
lion, or about $3,400. 

How do patronage dividends benefit 
customers? 
When you get right down to it, the 
patronage refund is a refund of a portion 
of the interest they paid. It lowers their 
borrowing cost. 

Our philosophy is to charge a market rate 
on loans, but our customers get a lot of 
money back. We usually beat the compe-
tition on the back end. For that sample 
customer with a $250,000 loan, the 
interest rate was effectively lowered from 
5 percent to about 3.40 percent, based 
upon the patronage refund.

How do patronage dividends benefit 
the cooperative? 
Earnings that are not returned to the 
patron in cash are reinvested in the coop-
erative to provide financial stability and 
generate future earnings for its patrons. 
In addition, the cooperative’s earnings 
are taxed only one time.

What sets Capital Farm Credit’s 
patronage program apart?
We’re one of very few associations that 
truly allocates nearly 100 percent of our 
earnings to our members. There are some 
kinds of income that we can’t allocate to 
our members due to regulation, but by 
and large, we distribute all of our patron-
sourced income in patronage.

A cooperative is formed by its members 
to offer services that benefit or enhance 
their operations. As an extension of their 
operation, Capital Farm Credit puts the 

Patronage: A Conversation With  
 Chief Financial Officer Don VandeVanter
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resources our members give us — their 
capital, which is their member stock, plus 
the interest they pay on their loans — to 
use for their benefit. 

We return some of that capital in a cash 
patronage refund each year, and retain 
some for a period of time to capitalize the 
association. Theoretically, as the co-op 
grows, it generates new capital and is able 
to retire older capital from previous years. 

If an association allocates, or puts a name 
on, its earnings, then even if a borrower 
pays off his loan and retires his stock, 
those earnings rightfully belong to him. 
If the earnings aren’t allocated, that co-op 
can just use that capital, and can never 
rightfully return it to the patron who con-
tributed to those earnings.

Our association made the decision to 
allocate all of our earnings about 10 years 
ago, when most of our territory was in a 
drought. Ben Novosad, our CEO, and I 
discussed how we could put some capital 
back in the hands of our stockholders, 
and show them that we stand by them 
when times are hard. All of our retained 
earnings at that time were unallocated. 
Therefore, the only way to make a dis-
tribution was through stock dividends, 
which would not have been a fair way to 
distribute the capital. So, we decided we 
would not distribute any capital in 2005.

From that point forward, we started allo-
cating almost all of the earnings so that 
when we do distribute capital, it will be in 
proportion to how each customer contrib-
uted to the association’s capital. In 2011, 

regulations and our decision to not retire 
any allocated equities in November 2014, 
and the FCA’s comment period ran until 
mid-February 2015. Out of the total nation’s 
response to the proposed regulations, half 
of the comment letters came from stock-
holders of Capital Farm Credit. This is 
really extraordinary when you consider that 
Capital Farm Credit makes up less than 3 
percent of the total Farm Credit System.

I think our stockholders’ response to the 
proposed regs is an excellent example of 
their engagement in our operations. As 
members and owners of our cooperative, 
they recognize that the better the co-op 
does, the more tangible the benefit to 
them. Without a patronage refund, bor-
rowers aren’t as engaged because it’s just a 
lending relationship.

Are patronage dividends a sure thing? 
If a cooperative doesn’t generate earnings, 
or if its board of directors determines that 
it needs every dollar in order to operate in 
a safe and sound manner, the co-op would 
not pay patronage. 

Obviously, when you’re lending people 
money, there’s inherent risk. If the econ-
omy takes a downturn, that has a direct 
effect on the risk in the association’s port-
folio, thus the need for more capital. If 
the agricultural sector of the economy is 
thriving, as it has been for several years, 
our loan portfolio tends to grow. That 
means we need more capital, as well.

Fortunately, with Capital Farm Credit’s 
strong capital levels and earnings, we have 
been able to distribute patronage refunds 
every year for as long as I can remember.

when our state experienced one of its 
worst droughts ever, our association was 
able to distribute $50 million in allocated 
equities back to our members.

We also feel customers shouldn’t have to 
capitalize the association after they cease 
to be members. That’s why we retire allo-
cated equities as we are able, and distrib-
ute to members in cash.

Capital has a strong history of retiring 
allocated equities. What was different 
about 2014? 
Last fall our regulator, the Farm Credit 
Administration (FCA), proposed new cap-
ital regulations. We very much welcome 
FCA’s proposal of a two-tiered capital pro-
cess that will make our regulations very 
similar to that of commercial banks. We 
feel that we should have the same rules as 
our competitors when it comes to capital 
requirements. 

Unfortunately, the proposed regulations 
misapplied cooperative principles in a num-
ber of ways, most significantly by interpret-
ing allocated equities more along the lines 
of common stock instead of earnings. 

The proposed regs require allocated equi-
ties to have a revolvement cycle of 10 years 
or more to be considered as Tier 1 capital, 
the highest form. Although the regulations 
hadn’t been finalized, our board thought it 
was prudent not to retire allocated equities, 
since our oldest equities were from 2009.

How did Capital customers respond?
The way the regulatory process works, 
there’s a comment period that gives the pub-
lic an opportunity to express their opinions. 
We notified our members of the proposed 

We return profits to you



Capital Farm Credit is proud to sup-
port Homegrown by Heroes — a food-
labeling program available to farmers 
and ranchers who are military veterans 
or active-duty service members. 

The Homegrown by Heroes marketing 
initiative provides eligible growers with 
the program’s label, which they can 
use on their product packaging and 
marketing materials to tell consum-
ers that the product was grown by a 
veteran-farmer. 

Originally created by the 
Kentucky Department of 
Agriculture, the program has 
been expanded to a national level 
by the Farmer Veteran Coalition 
and Farm Credit, making it available 
to veteran-farmers and -ranchers in 
Capital Farm Credit’s territory. 

The Homegrown by Heroes program 
is open to anyone who has served or 
is currently serving in any branch of 
the United States military. For more 

information, including eligibility 
requirements and the online 
application, visit hgbh.org or e-mail 
Social@CapitalFarmCredit.com.
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Streamlining Your Financial Tasks 

Other Electronic Cash 
Management Options
Ag Banking Online View your Capital loan 
(ABOL)   accounts and make  
   payments online or through  
   our mobile app. 

FastCa$h  Electronically transfer funds  
   overnight from your  
   association loan directly  
   into your bank checking or  
   savings account.

Wires   Electronically transfer  
   funds the same day from  
   your association loan  
   directly into your bank or  
   savings account.

Pre-Authorized Installment Draft  
CONVENIENT LOAN PAYMENT OPTION 

Capital Farm Credit continually looks to provide 
tools and resources to benefit our customers, and 
the PAID system does just that.

PAID is an easy, safe and convenient way to make your 
Capital Farm Credit loan payment. Your payment is elec-
tronically drafted from your checking or savings account 
automatically on the fourth business day of the month, 
and there is even an option to draft additional funds, pay-
ing your loan more quickly if you choose. 

What are the advantages? 
 Saves on stamps

 Ensures timely payments

 Eliminates need for checks, thereby ruling out the 
possibility of check fraud

Signing up is easy! Contact your local credit office today  
to apply. 

Homegrown by Heroes 
A Program for Veteran-Farmers

PAID
C


